
HICKMAN MILLS PREVENTION AND AT-RISK PROGRAMS (K-12) 
 

PROGRAM 
NAME 

BEHAVIORS ADDRESSED PROGRAM 
DESCRIPTION 

SCHOOL/ 
GRADE 
LEVEL 

 Anger 
Mgmt 

Problem 
Solving 

Personal 
Skills 

Drug  
Prevent 

Violence 
Prevent 

Truancy   

S.A.F.E. 
Teams 
 

      Interdisciplinary team 
that meets to discuss 
academic, attendance, 
attitude (behavior) 
and/or appearance 
concerns.  Referrals to 
school and community 
based resources as 
needed. 

All schools (K-12) 

Life Skills 
Training 
(LST) 
 
 

      Science-based 
comprehensive 
prevention curriculum 
covering topics such as 
substance abuse, 
violence, decision-
making, and conflict 
resolution. 

Ervin, Smith-Hale 
(6th -8th grades) 

SPIRIT 
Program 
(Swope Health 
Services) 
 
 

      School-wide program 
focusing on positive 
character development.  
Classroom teachers 
teach curriculum and 
various activities 
promoting positive 
behavior are scheduled 
throughout the year.  

Burke, Ervin, 
Ruskin (K-12) 

Targeted Case 
Management  
(Rediscover 
Mental 
Health) 
 

      Targeted case managers 
assess student needs, 
link families to services, 
and monitor student 
progress in meeting case 
goals.  A therapist is 
assigned to Johnson who 
meets with students  
and also does some case 
management. 

Dobbs, Johnson, 
Truman, Ervin, 
Smith-Hale (K-8th 
grades) 
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BEHAVIORS ADDRESSED PROGRAM 
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SCHOOL/ 
GRADE 
LEVEL 

 Anger 
Mgmt 

Problem 
Solving 

Personal 
Skills 

Drug 
Prevent 

Violence 
Prevent 

Truancy   

Truancy 
Diversion 
 

      Weekly court sessions 
with a volunteer judge, 
deputy juvenile officer 
and parent liaison.  
Attendance, academic 
progress, and 
classroom/home 
behavior are 
monitored. 

Ervin and Smith-
Hale 
(6th-8th grades) 

Young 
Men’s 
Work/ 
Young 
Women’s 
Lives 
 

      Weekly support groups 
covering topics such as 
self-awareness, drug 
abuse, anger 
management, abuse 
(physical, sexual, 
emotional), 
relationships and 
family. 

Ervin, Smith-
Hale, Hickman, 
Ruskin, 
Management/Day 
 (6th-8th grades) 

STOP! 
Violence 

      Student, parent, and 
teacher presentations 
on the symptoms, 
causes, and solutions 
to addressing bullying. 

All elementary 
schools and both 
middle schools 
(5th-8th grades)  

Connect 
With Kids 

      Life skills/character 
education program 
with reality-based 
videos and stand-alone 
teaching segments 

Santa-Fe, 
Truman, Ervin, 
and Smith-Hale  
(K-8th grades) 

Family 
Resource 
Specialists 
(Spofford) 

      School-based case 
managers targeting 
concerns with 
academics, 
attitude/behavior, 
attendance, and 
appearance.  Overall 
emphasis placed on 
empowering families. 

All elementary 
schools and both 
middle schools 
(k-8th grades) 
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GRADE 
LEVEL 

 Anger 
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Problem 
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Caring 
Communities 

      School linked initiative 
working with the 
neighborhood to 
implement plans.  
Includes a Recovery 
Room, individual and 
family therapy, parent 
education, and other 
resources as identified 
by the school and 
community. 

Santa Fe 
(K-5th grades) 

Peers 
Organized to 
Support 
Student 
Excellence, 
(POSSE) 

      Violence prevention 
program addressing 
skill building in the 
areas of problem 
solving, life skills, 
conflict resolution, and 
character building.  
Sessions conducted 
individually and as a 
group. 

Management/Day 
School (7th-12th 
grades) 

Boys Town 
Approach 

      Social skills 
curriculum 
encompassing 
adult/peer relations, 
school rules, and 
classroom behaviors. 

Management 
School (7th-12th 
grades) 

Leos Clubs       Youth portion of Lions 
Club devoted to 
encouraging service to 
the community. 

Hickman and 
Ruskin High 
Schools 

A+ Program       Promotes high school 
graduation and 
prepares and assists 
students in attending 
college. 

Hickman and 
Ruskin High 
Schools 

 


