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The mission of the Hickman Mills C-1 School District is to educate our students for a lifetime of success.

In order to accomplish the Mission of the Hickman Mills C-1 School District, the Board of Education is committed
to fostering in our students positive growth in social and emotional behaviors and attitudes essential for success in
our diverse and competitive society by:

* Educating our students to achieve high levels of academic performance.
* Involving schools, families, businesses, and community as partners in preparing our students
for a lifetime of success.
* Planning for and securing sufficient resources to provide the best educational opportunities for students.
* Hiring and developing personnel who recognize and foster the unique potential of each student.
* Efficiently acquiring, maintaining and utilizing district facilities and technologies to enhance the
learning environment and academic achievement for our students.
* Holding itself responsible for acquiring knowledge on community, legislative and educational issues
to determine the best direction for our school district.

* The Reading First program has shown great improvement for students in grades K-3.

* Curriculum is aligned to state standards and grade level expectations. Walk through data and achievement data
indicate that implementation of curriculum is not consistently effective across the district.

* There has been a significant increase in the number of students enrolling in Advanced courses at the High Schools.

* The scores on Advanced Placement exams need to be improved.

* The district did not meet on the APR for all grades in Mathematics and Communication Arts MAP standards.

¢ The district did not meet on the APR in the ACT score standard.

* MAP data indicates that progress is being made at the Middle Schools and High Schools in Mathematics, but the
scores are not at the state AYP target.

* Communication Arts MAP data indicates that progress has been made, but the scores are not at the state AYP target.

* There is a need to increase the rigor in classroom instruction across the district.

* The community has been very supportive of the schools. Last year the community voted approval of bond and
levy increase; however, the state formula does not include any additional money for the district.

* The district has a turnover of highly qualified teachers.

* The district understands the critical need to involve parents in the educational process.

* 55% of the students in the district are reading below grade level.

* The district’s graduation rate is higher than the state average, but the district would like to have 100% graduation rate.

* The district met the state standard of 94% for attendance but would like to see higher attendance rates at all
schools.

* A reduction in discipline referrals is needed.

* The district has increased the number of community partnerships, but would like to continue to increase
the partnerships to provide more opportunities for students.

* The district has a high mobility rate.

e The district’s free and reduced lunch count is 75% as compared to the state average of 42%.

* The district has a lower percent of students entering post-secondary education institutions than the state average.

* The Special Education Department received the highest rating from DESE in relation to IDEA and compliance.

* The Special Education students have shown progress the past two years on the MAP, but are not at the proficiency
target.



Student Performance, Finances, Community /Parent Involvement, Human Resources and Safe
Facilities are key elements of a successful school district to all of us involved in education.

This document, “The Comprehensive School Improvement Plan” is designed to guide us in
leveraging our assets to ensure a rich educational environment for all students.

The plan was developed by key communicators; consisting of parents, students, community mem-
bers, staff and the Hickman Mills Board of Education. We describe the goals, strategies, objectives
and targets for each area that directly impact students who enter our educational programs of study.
Outcomes are measured by success indicators, which are designed to help all students succeed.

In the pages that follow, we describe our plan for the next 5 years. Our vision statement involves
enriching the lives of young people through extraordinary and diverse programming to prepare our
students to be successful and engaging citizens.

This tool will be used to make the decisions that will lead us to accomplishing our mission of
“Educating All Children For a Lifetime of Success.

We take pride in showcasing some of the finest programs dedicated to embracing diversity for
students, families and our community. It is through our ongoing commitment that we “Believe”
that great successes are molded in the Hickman Mills School District. We are committed to being
the BEST, the Brightest and the Blue Ribbon District in the city, the state and the nation.

With sincere appreciation,

Ms. Bonnaye Mims, President Dr. Marjorie Williams, Superintendent
Hickman Mills Board of Education Hickman Mills School District



Planning Process

For over 100 years, the community of Hickman Mills has worked together to provide quality schools for its children
and youth. The current Comprehensive School Improvement Plan (CSIP) and Goals of the Board of Education are
the driving force for guiding efforts to continuously improve educational opportunities for all. This document is the
result of collaboration among faculty, staff, parents, students and community representatives and reflects improve-
ment goals derived from program evaluations, faculty, staff, and patron input. The “Student Achievement” section
of the Comprehensive School Improvement Plan (CSIP) was developed with the facilitation of Education Options,
Ltd., and involved a core team of administrators and teachers who gained input from every faculty and staff mem-
ber in the district. The Board of Education continues to give strong direction and support to all students and has,
through this document, continued its focus on setting goals and strategies that will lead to the accomplishment of
the District’s mission.

The development of the Comprehensive School Improvement Plan (CSIP) and Board of Education goals has
involved a number of major groups who gave input into the plan’s revision.

* The Hickman Mills C-1 Board of Education

* The Superintendent of Schools and Administrative Team

* Principals, Teachers and Non-Certificated Staff Members

* Parents

e Patrons and Community Members

Following adoption by the Board of Education in Winter 2008, the Comprehensive School Improvement Plan/
Board of Education Goals will become the basis for the development of School Improvement Plans by the princi-
pals, faculties and staff members of each instructional unit. Goals in those School Improvement Plans for student
achievement and targets for supporting areas will be aligned directly to the goals contained in this CSIP Plan.



Grant Strategies

Schools receiving services provided by No Child Left Behind (NCLB) funds will show (a) annual achievement
increases as measured by the Missouri Assessment Program (MAP) communication arts and math subtests, and (b)
progress toward meeting Adequate Yearly Progress (AYP) standards as required by NCLB.

Strategy 1

Title I funds (NCLB) will be used to provide supplemental instruction and materials for eligible students in the sub-
ject areas of communication arts and/or math. Services will be provided during the regular school day and in extend-
ed learning settings utilizing a school-wide service delivery model and focused on assisting students meet adequate

yearly progress and MAP standards identified by No Child Left Behind.

Strategy 2

Title I and Title II (NCLB) funds will be used to enhance teacher skills by (a) increasing professional development
resources in the core subject areas, (b) providing advancement initiatives, and (c) providing instructional support in
communication arts and math.

Strategy 3
Title I[ID (NCLB) funds will be used to provide professional development in the use of technology and to purchase
technology materials/resources that are designed to increase academic achievement.

Strategy 4
Title IC and Title III (NCLB) funds will be used to provide supplemental instructional support to migrant and
English for Speakers of Other Languages (ESOL) populations and identify health/community support for students

and families as needed.

Strategy 5

Title IV funds (NCLB) will be used to foster a safe and drug-free learning environment that supports academic
achievement by implementing student assistance programs, identifying and disseminating programs, locating agen-
cies that connect families to community resources, and training students and staff in areas of violence prevention.

Strategy 6

Title V funds (NCLB) will be used to provide a centralized teacher and student research center that maximizes in-
structional resources (curriculum-based library, equipment, computers, teaching materials, instructional materials
productions) and is available for use by staff, parents and students during and after school and on Saturday mornings.



Develop and enhance quality educational/instructional programs to improve performance and enable students
to meet their personal, academic, and career goals.

1. Objective
Student achievement will increase for all students in each grade level and all school groups on the MAP.

MSIP Standard: 6.1,6.2,6.3,6.8,6.9,7.2

1. Strategy

Ensure the district curriculum is implemented as written including corrective and special needs and enrichment
activities.

MSIP Standard: 6.1,6.2,6.3,9.1

Persons Responsible: Directors of Curriculum

Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 08/11/2008

Date of Completion: 05/22/2009

1. Action Step

Implement benchmarking process for Algebra 1 (I Can Objectives - essential learning for all students) and provide
interventions.

Date To Implement Action Step: 08/11/2008

Date of Completion: 06/30/2009

2. Action Step

Increase rigor in all classes using Depth of Knowledge (DOK) alignment.
Date To Implement Action Step: 08/11/2008

Date of Completion: 05/21/2009

3. Action Step

Provide professional development for all teachers and administrators in district curriculum development/revision
process and implementation.

Date To Implement Action Step: 08/11/2008

Date of Completion: 05/22/2009

4. Action Step

Monitor curriculum implementation through administrative walk-throughs, district common assessments, data
analysis, and instructional coaching.

Date To Implement Action Step: 08/04/2008

Date of Completion: 05/22/2009

2. Strategy

Implement Scientifically Research-Based (SRB) instructional delivery methods, strategies, and interventions.

MSIP Standard: 6.1,6.3,6.4,6.5,6.7

Persons Responsible: Directors of Curriculum, Building Administrators, Chief Administrative Officer

Funding Source Name: Title I Targeted Assistance, TITLE II.A, Local Funds, Basic Formula - State Monies,
Math and Science Partnership

Date to Implement Strategy: 08/11/2008

Date of Completion: 05/22/2009



1. Action Step

Provide professional development for all teachers and administrators in Scientifically Research-Based (SRB) strate-
gies for improved instruction.

Date To Implement Action Step: 07/01/2008

Date of Completion: 06/30/2009

2. Action Step

Provide professional development in Response to Intervention (RTI) and specific intervention strategies for im-
proved differentiated instruction.

Date To Implement Action Step: 08/04/2008

Date of Completion: 05/22/2009

3. Action Step

Provide professional development in the use of instructional math and science equipment and technology.
Date To Implement Action Step: 07/01/2008

Date of Completion: 06/30/2009

4. Action Step

Provide professional development on content specific strategies for increased student learning.
Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009

3. Strategy

Use technology to monitor student progress and engage students in the learning process.

MSIP Standard: 6.4,6.5,6.7,6.8

Persons Responsible: Directors of Curriculum, Director of Technology

Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies, TITLE V, Title I Targeted Assistance
Date to Implement Strategy: 07/01/2008

Date of Completion: 06/30/2009

1. Action Step

Meet quarterly with school assessment teams to present action steps from data analysis.
Date To Implement Action Step: 09/26/2008

Date of Completion: 05/22/2009

2. Action Step

Provide specific interventions and additional support to targeted school-groups (i.e., Pyramid of Interventions,
PLATO, Read 180, Accelerated Math, tier reading, tutoring, double-block instruction, etc.)

Date To Implement Action Step: 09/02/2008

Date of Completion: 05/22/2009

3. Action Step

Provide professional development in the use of technology to engage students in the learning process (i.e. Smart-
boards, CPS-clickers, Projectors, United Streaming)

Date To Implement Action Step: 08/11/2008

Date of Completion: 05/22/2009



4.Action Step

Provide professional development in the use of technology to give and analyze assessments to inform instruction.
Date To Implement Action Step: 08/01/2008

Date of Completion: 05/22/2009

5.Action Step

Use data analysis (i.e. MAP, district common assessments, SRI, DIBELS, STAR Reading and Math, MAC 11,
walkthrough information) to drive instructional practice and guide instructional improvement.

Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

4. Strategy

Implement Professional Learning Communities (PLC) to provide a structure for collaboration, planning,

and school improvement

MSIP Standard: 6.2,6.3,6.4,6.5,6.7

Persons Responsible: Directors of Curriculum, Building Administrators, Chief Administrative Officer

Funding Source Name: TITLE II.A, PD-Professional Learning Communities, Basic Partnerships, Local Funds, Basic
Formula - State Monies

Date to Implement Strategy: 09/02/2007

Date of Completion: 05/22/2009

1.Action Step

Provide professional development on the processes of Professional Learning Communities (PLC) to ensure
alignment with school improvement plans.

Date To Implement Action Step: 06/01/2007

Date of Completion: 06/30/2009

2.Action Step

Provide time to collaborate including weekly early release and common planning time through effective scheduling.
Date To Implement Action Step: 06/01/2007

Date of Completion: 06/30/2009

3.Action Step

Monitor implementation of Professional Learning Communities’ processes through agendas, lead team reports,
and on-site observations.

Date To Implement Action Step: 08/01/2007

Date of Completion: 06/30/2009

5. Strategy

Involve all administrators in effective instructional leadership.

MSIP Standard: 6.3,6.5,6.7

Persons Responsible: Chief Administrative Officer, Directors of Curriculum

Funding Source Name: TITLE II.A, PD-Professional Learning Communities, Basic Partnerships, Local Funds, Basic
Formula - State Monies

Date to Implement Strategy: 08/01/2008

Date of Completion: 05/22/2009



1.Action Step

Provide professional development in effective instruction, depth of knowledge, and walk-throughs/observation tools.
Date To Implement Action Step: 06/02/2008

Date of Completion: 06/30/2009

2.Action Step

Collect and analyze data to monitor implementation of improvement strategies.
Date To Implement Action Step: 08/01/2008

Date of Completion: 06/30/2009

3.Action Step

Building administrators will participate in regular meetings to discuss PLC’s, Common Assessments,
and evaluation of data.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2. Objective
The number of K-12 students reading at or above grade level (proficiency) will increase annually.

MSIP Standard: 6.1,6.2,6.3,6.4,6.5,9.2

1. Strategy

Provide interventions to students scoring below grade level

MSIP Standard: 6.1,6.2,6.3,6.4,6.5,6.7,6.8,7.1,7.2

Persons Responsible: Directors of Grants, Reading First Coordinator, Director of Special Education

Funding Source Name: At-Risk Program, Local Funds, Basic Formula - State Monies, TITLE V, Reading First, Title
I Targeted Assistance, TITLE II.A

Date to Implement Strategy: 09/02/2007

Date of Completion: 05/22/2009

1.Action Step

Develop Reading Improvement Plans for all students below grade level (as measured by STAR, SRI, DIBELS)
detailing specific research-based action plans/interventions/tutoring and including diagnostic assessment information.
Date To Implement Action Step: 09/01/2008

Date of Completion: 05/15/2009

2.Action Step

Use technology to complete frequent reading assessments across all content areas, create individual learning plans
for students using this data, and engage students in learning.

Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

3.Action Step

Provide professional development in Response to Intervention (RTI) and specific intervention programs (i.e. Read
180) strategies (Tier 2 and Tier 3) to improve differentiated instruction and achievement for all students.

Date To Implement Action Step: 07/01/2008

Date of Completion: 06/30/2009



4.Action Step

Involve all stakeholders in the collection, analysis, and use of student achievement data for learning.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

5.Action Step

Provide professional development for all teachers on communication arts and literacy strategies in all content areas.
Date To Implement Action Step: 08/01/2007

Date of Completion: 06/30/2009

6.Action Step

Provide tutoring before/after school for students reading below grade level.
Date To Implement Action Step: 08/01/2007

Date of Completion: 06/30/2009

2, Strategy

Implement the components of Reading 1st in grades K-3 (3-tier instruction, 90 minute blocks, PD, ongoing and
frequent assessments, etc.)

MSIP Standard: 6.1,6.2,6.3,6.4,6.5,6.8,9.2

Persons Responsible: Reading First Coordinator, Elementary Principals

Funding Source Name: Local Funds, Basic Formula - State Monies, TITLE V, Reading First, Title I Targeted Assistance
Date to Implement Strategy: 07/01/2007

Date of Completion: 05/22/2010

1.Action Step

Monitor the implementation of Reading First components through administrative walk-throughs, coaching, and
data analysis.

Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2010

3. Strategy

Implement content reading research-based instructional strategies.

MSIP Standard: 6.3,6.5,6.7,6.8,9.2

Persons Responsible: Building Principals, Director of Technology, Directors of Curriculum
Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2010

1.Action Step

Develop and teach district wide common strategies for the understanding, comprehension, and use of a variety of
text in all content areas.

Date To Implement Action Step: 09/01/2008

Date of Completion: 05/08/2009
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2.Action Step

Develop and teach vocabulary using the Grade Level Expectations/ McREL vocabulary lists, aligned with the cur-
riculum and vertically aligned K-12 for all content areas.

Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009

3.Action Step

Provide professional development on Communication Arts and literacy strategies in all content areas.
Date To Implement Action Step: 06/01/2007

Date of Completion: 06/30/2009

4. Strategy

Implement a plan for all secondary students to read at least 25 titles per year within all subjects (8-10 in Communi-
cation Arts, two in all other courses); grades K-2 to read at least ten titles of choice per quarter; and in grades 3-5 to
read at least six titles of choice per quarter.

MSIP Standard: 6.3,6.5,6.8,7.1,7.2,9.2

Persons Responsible: Directors of Curriculum, Director of Technology/LMS, Building Principals

Funding Source Name: Local Funds, High Schools That Work, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2009

1.Action Step

Library Media Specialist and core teachers will develop, plan and implement a summer reading program for K-12
students.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

5. Strategy

Provide continued professional development in the components/modules of Reading First for all elementary teachers.
MSIP Standard: 6.3,6.4,6.5,6.7,9.2

Persons Responsible: Reading First Coordinator

Funding Source Name: Local Funds, Basic Formula - State Monies, Reading First

Date to Implement Strategy: 08/01/2007

Date of Completion: 06/30/2009

3. Objective
The percent of graduates scoring at or above the National Mean on the ACT will increase annually.

MSIP Standard: 6.2,6.3,6.5,6.7,7.2,9.3

1. Strategy

Identify learning objectives provided in Explore, PLAN, ACT and incorporate them into a rigorous K-12 curriculum.
MSIP Standard: 6.2,6.3,6.4,6.5,6.7,9.3

Persons Responsible: Director of Research and Assessments, Directors of Curriculum

Funding Source Name: TITLE II.A, Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 02/02/2009

1



1.Action Step

Implement lessons to teach the learning objectives as well as test-taking strategies specific to all school groups.
Date To Implement Action Step: 11/03/2008

Date of Completion: 02/27/2009

2.Action Step

Utilize common assessment data to provide feedback to all teachers, administrators, and students on the progress
on ACT related learning objectives and improved instruction.

Date To Implement Action Step: 03/01/2009

Date of Completion: 03/01/2010

3.Action Step

Increase rigor in all classes to improve performance on the ACT (especially address the rigor in Advanced Place-
ment and honor classes).

Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

4.Action Step

Provide student’s research-based instructional strategies and processes specific to each content area.
Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

2. Strategy

Provide guidance to students and parents on the relevance and importance of the Explore and PLAN tests and Inter-
est Inventories as they relate to the ACT and to individual student plans.

MSIP Standard: 6.2,6.3,6.5,6.7,6.9,7.2,7.5,9.3

Persons Responsible: Director of Research and Assessments, Directors of Curriculum, Counselors

Funding Source Name: TITLE II.A, Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2009

1.Action Step

Present ACT/PLAN/EXPLORE information to parents, students, and teachers through individual sessions, career
advisory program, parent/teacher meetings, College Night, etc.

Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

3. Strategy

Ensure EXPLORE,PLAN,ACT assessment data follows each student and is analyzed and used to guide individual
student learning plans.

MSIP Standard: 6.2,6.3,6.5,6.9,7.1,7.2,7.3,9.3

Persons Responsible: Director of Research and Assessments, Directors of Curriculum, Counselors

Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2009
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1.Action Step

Develop and implement a process using the Student Information System as a vehicle to disseminate the data.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2.Action Step

Analyze items from the PLAN test to improve performance on the ACT.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

4. Objective

Students will meet or exceed the Missouri state standard attendance rate of 93% and graduation rate of 85% annually.
g y.

MSIP Standard: 6.5,6.9,9.5,9.6

1. Strategy

Develop, implement, and utilize a K-12 Pyramid of Interventions.

MSIP Standard: 6.3,6.4,6.5,6.9,7.1,7.2,9.5,9.6

Persons Responsible: Directors of Curriculum, Directors of Grants, Director of Special Education
Funding Source Name: At-Risk Program, Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2007

Date of Completion: 06/30/2009

1.Action Step

Implement the high school attendance policy including tracking and monitoring of all students
Date To Implement Action Step: 08/18/2007

Date of Completion: 05/22/2009

2.Action Step

Develop individual student success plans using accurate data.
Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

3.Action Step

Use Student Support Services for students with excessive absences.
Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

4.Action Step

Utilize the Transition Center for short-term suspensions to ensure continuation of student learning.
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

5.Action Step

Each school will review, revise, and implement an attendance plan
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009
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6.Action Step

Use attendance data and district score card data to track and ensure attendance goals are being met.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

7.Action Step

Provide professional development to all teachers/administrators on Pyramid of Interventions.
Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009

5. Objective
Secondary students will demonstrate adequate preparation for post-secondary education and/or employment with an
annual increase in enrollment, percent of credits earned in Advanced courses and college and career education courses.

MSIP Standard: 6.1,6.3,6.4,6.5,6.9,7.1,7.2,7.3,9.4

1. Strategy

Develop, implement, and review (on an annual basis) individual career pathway plans with input from students, parents,

teachers, etc. that includes at least one Advanced Placement course and/or one career education course each year.

MSIP Standard: 6.3,6.4,6.5,6.9,7.1,7.2,7.3,9.4

Persons Responsible: Directors of Curriculum, Counselors, Building Principals

Funding Source Name: Perkins Basic Grant - Secondary, Perkins Basic Grant - Postsecondary, Local Funds, Basic
Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2010

1.Action Step

Provide professional development concerning course of studies to all Career Advisory Program (CAP) teachers.
Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2010

2.Action Step

Annually review the course description guide with parents, teachers, and students.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2. Strategy

Utilization of data (PLAN, Explore, ACT, grades, district assessments, etc.) by 6-12 educators when counseling students.
MSIP Standard: 6.2,6.9,9.4,9.5

Persons Responsible: Counselors, Director of Research and Assessments, Directors of Curriculum

Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009

1.Action Step

Implement an advisory curriculum (including test talks) with all student in grades 9-12
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009
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2.Action Step

Implement the Counselor Frameworks for grades 6-12 including test talks.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3.Action Step

Provide individual results to students to develop individual plans.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

4.Action Step

Teachers will be provided student results on all tests to assist in instructional practices.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

5.Action Step

Parents will be informed of all test results to assist in course selection, career paths, and college/post-secondary
selections.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3. Strategy

Increase the number of students in Advanced Placement and Dual Credit courses and increase the number of
students scoring at a four or five on the Advanced Placement exams.

MSIP Standard: 1.3,6.9,7.1,7.2,7.3,7.5,9.4,9.5

Persons Responsible: Counselors, Director of Research and Assessments, Directors of Curriculum

Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2007

Date of Completion: 06/30/2009

1.Action Step

Increase the number of Advanced Placement courses offered to students.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2.Action Step

Increase rigor in all classes aligned with Depth of Knowledge (DOK).
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

3.Action Step

Provide professional development concerning Depth of Knowledge (DOK) and components of rigor.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009
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4.Action Step

Create collaborative lesson plans to increase rigor and relevance.
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

5.Action Step

Provide professional development to vertical teams regarding advanced placement courses.
Date To Implement Action Step: 06/01/2007

Date of Completion: 06/30/2009

6.Action Step

Embed Advanced Placement strategies through out the curriculum.
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

7.Action Step

Encourage student enrollment in advanced courses.
Date To Implement Action Step: 09/01/2007

Date of Completion: 06/30/2009

8.Action Step

Provide financial incentives/assistance to students to take the AP exam.
Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009

4. Strategy

Increase the number of post-secondary plans for students with Individualized Education Programs.
MSIP Standard: 6.9,7.1,7.3,9.4,9.5

Persons Responsible: Director of Exceptional (Special) Education, Directors of Curriculum
Funding Source Name: TITLE II.A, Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 07/01/2007

Date of Completion: 06/30/2009

1.Action Step

Teachers, parents, and students will develop transition plans as part of the IEP that addresses post-secondary goals
and the steps needed to accomplish goals.

Date To Implement Action Step: 07/01/2008

Date of Completion: 06/30/2009

2.Action Step

Secondary students will participate in a transition class to address post-secondary goals.
Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009
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3.Action Step

Students with an IED, teachers, and parents will have the opportunity to participate in a career fair
to explore post-secondary options.

Date To Implement Action Step: 07/01/2007

Date of Completion: 06/30/2009

5. Strategy

Ensure that all students have increased opportunities to improve technological skills.

MSIP Standard: 6.3,6.4,6.5,7.3,9.4,9.5

Persons Responsible: Directors of Curriculum, Director of Technology

Funding Source Name: TITLE II.A, Local Funds, Project Lead The Way, TITLE V, Math and Science Partnership,
Basic Formula - State Monies

Date to Implement Strategy: 07/01/2006

Date of Completion: 06/30/2009

1.Action Step

Integrate technology competencies in K-12 curriculum.
Date To Implement Action Step: 06/01/2006

Date of Completion: 06/30/2009

2.Action Step

Provide appropriate technology tools to allow students immediate assessment and instructional feedback.
Date To Implement Action Step: 06/01/2007

Date of Completion: 06/30/2009

Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/

District mission, goals, and objectives.

1. Objective
Use creative and innovative strategies to attract and retain top-quality personnel and reduce the turnover rate.

MSIP Standard: 8.3,8.4,8.8

1. Strategy

Revise the recruiting plan to encourage employment in all areas, by investigating additional sources for recruiting
staff in specialty areas.

MSIP Standard: 8.4

Persons Responsible: Director of Human Resources

Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2009

1.Action Step

Continue college recruitment activities to identify highly qualified candidates.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009
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2.Action Step

Use additional websites for specialty areas of recruitment; special services, technology, etc.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3.Action Step

Review candidate’s credentials to match with assignment along with follow-up to ensure that the candidate meets
state requirements.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2, Strategy

Investigate and develop additional incentives to attract teachers in all areas of high need.
MSIP Standard: 3.1,3.2,5.1,8.4

Persons Responsible: Director of Human Resources

Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2007

Date of Completion: 05/22/2009

1.Action Step

Maintain a competitive salary schedule.

Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

2.Action Step

Investigate opportunities for additional stipend or signing bonus for areas of high need i.e. math, science,
exceptional (special) education.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3.Action Step

Recognize additional prior years of service for those in areas of special certification as placement step on the
salary chart.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3. Strategy

Provide a comprehensive retention program for new hires and those identified for development (self identified or
referred) including revision of the mentoring programs).

MSIP Standard: 6.7,8.4

Persons Responsible: Director of Human Resources

Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 09/01/2008

Date of Completion: 05/22/2009
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1.Action Step

Provide a three year mentoring program for new teachers.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2.Action Step

Plan for classroom observation sessions with teachers identified as exemplary.
Date To Implement Action Step: 09/01/2008

Date of Completion: 05/22/2009

3.Action Step

Provide coaching to teachers who are referred for performance improvement by providing additional resources.
Date To Implement Action Step: 08/11/2008

Date of Completion: 05/22/2009

4.Action Step

Improve relationships of teachers and administrators by partnering and collaborating to develop processes and
educational strategies during professional development.

Date To Implement Action Step: 08/04/2008

Date of Completion: 05/22/2009

5.Action Step

Provide mentor coaches for all first year teachers.
Date To Implement Action Step: 06/01/2006
Date of Completion: 06/30/2009

4. Strategy

Develop or revise the Meet and Confer processes to align with labor laws.

MSIP Standard: 8.4

Persons Responsible: Director of Human Resources, Superintendent of Schools, Board of Education
Funding Source Name: Local Funds

Date to Implement Strategy: 11/03/2007

Date of Completion: 01/01/2009

1.Action Step

Create a dual awareness of process changes through discussion so the process is clear.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

5. Strategy

Establish processes or procedures for monthly communication with all staff creating an awareness of District activi-
ties and BOE proceedings.

MSIP Standard: 8.3,8.4,8.8

Persons Responsible: Superintendent of Schools, Director of Human Resources

Funding Source Name: Local Funds

Date to Implement Strategy: 08/18/2007

Date of Completion: 01/01/2009
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1.Action Step

Discussion and presentation of information will follow each Board of Education meeting with all building administrators.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2.Action Step

Several district electronic and print publications will provide information on district activities.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3.Action Step

Maintain a district calendar on the website.
Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

4.Action Step

Conduct meetings to discuss agenda items with departmental staff and communication meetings with certified
and non-certified staff.

Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

5.Action Step

Develop and maintain human resources web page for notices and announcements.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

Provide and maintain appropriate instructional resources, support services, and functional and safe facilities.

1. Objective
Identify long-range financial, facility and technology needs for educating students.
MSIP Standard: 8.5,8.6,8.9,8.11,8.15

1. Strategy

Develop an extensive long-range plan (10 years) to identify the appropriate use of all district facilities.

MSIP Standard: 8.5,8.11

Persons Responsible: Associate Superintendent of Business, Directors of Security, Technology/LMS, Buildings/Grounds
Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009

1.Action Step

Provide communication and procedures for facility use.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009
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2.Action Step

Expand and/or renovate the K-5 media centers.
Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2010

3.Action Step

Provide for continued implementation of building safety and security.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

2, Strategy

Develop a funding plan that ensures district facilities and technologies meet future program needs, student growth,
and community needs.

MSIP Standard: 8.5,8.6,8.9,8.15

Persons Responsible: Associate Superintendent of Business, Director of Security, Director of Technology

Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009

1.Action Step

Implement energy conservation efforts.

Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

2.Action Step

Ensure adequate funding for facility and technology maintenance including total cost of ownership (TCO).
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3. Strategy

Review and monitor maintenance standards for district’s buildings and grounds.

MSIP Standard: 8.11,8.15

Persons Responsible: Associate Superintendent of Business, Director of Buildings and Grounds
Funding Source Name: Local Funds, Basic Formula - State Monies

Date to Implement Strategy: 07/01/2006

Date of Completion: 06/30/2009

2. Objective
Reduce local funded district budget by July 2009.
MSIP Standard: 8.5,8.6

1. Strategy

Identify grants and alternative funding mechanisms.

MSIP Standard: 8.5,8.6

Persons Responsible: Directors of Grants, Associate Superintendent of Business
Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009
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1.Action Step
Assign personnel in the business office specifically to monitor grants.
Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

2, Strategy

Improve grant monitoring and compliance with practices and procedures.
MSIP Standard: 7.7,8.5,8.6

Persons Responsible: Directors of Grants, Associate Superintendent of Business
Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009

1.Action Step

Develop grant compliance report.

Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

3. Strategy

Improve and document financial decision making practices and procedures.

MSIP Standard: 7.7,8.5,8.6,8.7

Persons Responsible: Associate Superintendent of Business, Business Manager, Superintendent of Schools
Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2008

Date of Completion: 06/30/2009

1.Action Step

Review monthly attendance reports for accuracy.
Date To Implement Action Step: 09/01/2008
Date of Completion: 06/30/2009

2.Action Step

Provide quarterly reports that address reduction targets.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

3.Action Step

Formalize mid-term forecast revision for funding and attendance.
Date To Implement Action Step: 09/01/2008

Date of Completion: 06/30/2009

Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs.

1. Objective
Increase family/parent participation in the educational process.

MSIP Standard: 7.5,7.6
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